
GUIDELINES FOR NOMINATING OFFICER CANDIDATES 
INTRODUCTION  
Jesus is the King and Head of His church. Because Jesus loves and actively leads His church, He has 
given her certain gifts to promote and maintain her health. These gifts include His Word, Sacraments, 
and church officers. Officers serve important functions in the church. 
 
 

1. Officers are important to fulfilling Christ’s purpose for His church  
The purpose of a local congregation is to help people to know Christ more fully, and to mature 
in the likeness of Christ. Elders have an important role in cultivating and maintaining the health 
of the church through shepherding, care, governance and protection. Deacons also serve an 
important role of service, ministering to those in need and leading us toward acts of kindness, 
love, justice and mercy. 

 
2. Officers are given as a gift by Christ to His church  

When the church ordains someone as an officer, we are not making him an Elder or Deacon, we 

are recognizing that Christ has made him an Elder or Deacon, and that Christ is calling him to 
serve our local congregation. 

 
Recognizing the Officers that Christ is giving to Cornerstone is a communal process: 
 

▪ Members nominate (and ultimately elect) those they believe Christ is calling to serve as Officers.


▪ Nominees examine their own hearts and lives to discern whether he believes Christ is calling 
him to serve as an Officer, soberly evaluating his fitness to this calling (James 3:1).

▪ Officers are thoroughly trained carefully examine by the church leadership before being 
commending to the congregation. This includes formal training in theology, shepherding, the 
vision of the church and an apprenticeship.

 
In short, it is through the agreement of members, current officers, and the nominee himself that we 
recognize whether or not someone is called to serve our church as an officer. The PCA’s Book of Church 
Order (BCO 16.1) puts it this way: 
 

Ordinary vocation to office in the Church is the calling of God by the Spirit, through the inward 
testimony of a good conscience the[ nominee], the manifest approbation of God’s people 
[members], and the concurring judgment of a lawful court of the church [current Elders]. 

 
In order to equip the members of Cornerstone to faithfully participate in the process of recognizing the 
officers Christ has given to us, I have summarized the Biblical qualifications for Elders and Deacons, and 
their functions. Please read these summaries. Reflect and pray. Then, if God leads you to do so, 
nominate those whom you believe Christ is calling to serve our congregation as officers. 
 

BIBLICAL QUALIFICATIONS FOR OFFICERS 
The classic passages giving summary qualifications for the office of Elder and Deacon are 1 Timothy 3 
and Titus 1. 
 

1 Timothy 3 The saying is trustworthy: If anyone aspires to the office of overseer, he desires a noble 
task. 2 Therefore an overseer must be above reproach, the husband of one wife, sober-minded, self-
controlled, respectable, hospitable, able to teach, 3 not a drunkard, not violent but gentle, not 
quarrelsome, not a lover of money. 4 He must manage his own household well, with all dignity keeping 
his children submissive,5 for if someone does not know how to manage his own household, how will he 
care for God's church? 6 He must not be a recent convert, or he may become puffed up with conceit and 
fall into the condemnation of the devil. 7 Moreover, he must be well thought of by outsiders, so that he 
may not fall into disgrace, into a snare of the devil. 



8 Deacons likewise must be dignified, not double-tongued, not addicted to much wine, not greedy for 
dishonest gain. 9 They must hold the mystery of the faith with a clear conscience. 10 And let them also be 
tested first; then let them serve as deacons if they prove themselves blameless. 11 Their wives 
likewise must be dignified, not slanderers, but sober-minded, faithful in all things. 12 Let deacons each 
be the husband of one wife, managing their children and their own households well. 13 For those who 
serve well as deacons gain a good standing for themselves and also great confidence in the faith that is 
in Christ Jesus. 
 
Titus 1 5 This is why I left you in Crete, so that you might put what remained into order, and appoint 
elders in every town as I directed you— 6 if anyone is above reproach, the husband of one wife,[d] and his 
children are believers[e] and not open to the charge of debauchery or insubordination. 7 For an 
overseer,[f] as God's steward, must be above reproach. He must not be arrogant or quick-tempered or a 
drunkard or violent or greedy for gain, 8 but hospitable, a lover of good, self-controlled, upright, 
holy, and disciplined. 9 He must hold firm to the trustworthy word as taught, so that he may be able to 
give instruction in sound[g] doctrine and also to rebuke those who contradict it. 
 
CORE COMPONENTS OF AN OFFICER 
Character  
The first thing we notice about these qualifications is that the overwhelming emphasis is upon Christ-like 
character. An officer is first and foremost a mature follower of Christ, who models the Christian life as an 
example to be followed by others in the church. They should embody Christ in a way that is recognizable 
to people in our church, as well as to those in our broader community (2 Corinthians 2:15-17). 
 

This doesn’t mean that officers do not struggle with sin. It does mean that they consistently live their 
lives in light of the reality of who Jesus is, what He has done for us, and who we are as a result. Officers 
are men actively engaged in the ongoing process of repentance and transformation by the grace of 
Christ. 
 
This is why James devotes far more space to the topic of Christ‐like leadership than he does to any other 

topic in the letter (James 3:1-4:12). Sin in leadership commonly occurs in the areas of speech (3:1-12), and 

conflict (4:1-12). But the character flaw revealed beneath destructive speech and conflict is arrogance. 

In his arrogance, the unspiritual leader takes an adversarial posture toward others, leading to all types 

of interpersonal sin and bitter divisions within the church community (3:14-16; 4:1-3). 
 

The core character attribute required of leaders is humility (3:13). Because the humility of leaders 
should be evident by their actions, James lists characteristics (3:17) that help us recognize godly 
leaders: 
 

▪ First and foremost pure: Must deal righteously with others at all times. No lying, gossip, etc.
▪ Peaceable: Doesn’t create factions, but rather brings people together
▪ Gentle: Doesn’t operate according to power, but speaks the truth in love, trusting Spirit to rule
▪ Easily persuaded: listens to the perspective of others, rather than seeking to “carry the day”
▪ Full of Mercy: Compassionate outlook on others, even when they have been hurt
▪ NOT Judgmental: Resists condemning others; views them through their identity in Christ
▪ NOT Putting on Pretense: Resists posturing before others; rests in their identity in Christ

 
The humility of leaders has a massive impact on the overall health of the church. The fruit of humility in 
leadership is interpersonal righteousness, and peace within the community (3:18). Ironically, it is those 
who earnestly believe that they know better than others what is best for the church who cause the most 
damage to the church. 

https://www.biblegateway.com/passage/?search=titus+1&version=ESV#fen-ESV-29882d
https://www.biblegateway.com/passage/?search=titus+1&version=ESV#fen-ESV-29882e
https://www.biblegateway.com/passage/?search=titus+1&version=ESV#fen-ESV-29883f
https://www.biblegateway.com/passage/?search=titus+1&version=ESV#fen-ESV-29885g


Competence 
While placing a very high premium on character, competence is also an essential piece of being 
a church officer. A man may have the knowledge, the giftedness, and the character to be a 
leader, but the application of those things is also essential. 
 

1. Are they F.A.T.?  
Some Christian ministries use the acronym F.A.T. to display what they are looking for in 
a leader. For an officer to function well in the church, these qualities are an essential 
component of competence. 
Faithful: Are they dependable, trustworthy and reliable? If they make promises, do they 
keep them? 
Available: Are they present in the life of the church? Does their job, family, hobbies, or 
other commitments prevent them from being able to attend church, elder/deacon 
meetings, community group, or meeting with people one on one? 
Teachable: How do they handle criticism and feedback? Has there been situations 
where they have had to lead or react when people have been ungracious, unkind, or 
divisive? Are they able to communicate in a way that integrates truth and love? 

 
2. A faithful and wise steward of the people and affairs entrusted to his care 

For elders: Are they already shepherding? Is there a track record of caring for the people 
entrusted to them, whether their family, community group, ministry team, or in other 
areas? Do they make wise-decisions? Do they care about the peace and purity of the 
church? 
For deacons: Are they already serving? Is there a track record of meeting the needs of 
the least and lost around them? Have they been involved with mercy efforts or the 
broken?  

 
Context 
Some leaders have solid character and proven competence but just are not a good fit for their 
current context. Some candidates may not understand or agree with the vision and direction 
set-by the current leadership. Others may be totally in alignment but have an agenda they want 
to push regardless of the wisdom of the board they serve on. Understanding context is critical 
when considering a candidate.  
 
Alignment with and a desire to move people toward the vision is an essential component of this. 
Do they understand Cornerstone’s core values? 
 
Vision – We envision Cornerstone Presbyterian Church to be an equipping and worshipping 
community of believers devoted to moving people towards Christ as we are compelled by grace 
to proclaim the gospel in word and deed in every aspect of our lives. 
 
Values – These values should permeate every program, ministry and activity at Cornerstone. 
Devoted to Worship 

• Worship is central in the life of the believer and the local church. Worship is not only for 
Sunday morning, but is integral to the daily life and gathering of the church. 

• Biblical worship is theocentric and emphasizes God’s character, sovereignty, and 
redemptive work. The worship service reflects this in its intentional liturgy. 

• Cornerstone desires to facilitate authentic corporate and family worship that flows as a 
response to the grace of God, giving glory, honor and praise to God. 



Devoted to Grace 

• A true understanding of God's grace and love compels each Christian to obey Christ in 
fulfilling the Great Commission and in being a conduit of grace and love to others. 

• Responding to grace is not about an external sense of duty, but an overflow of gratitude 
for God’s mercy to sinners saved by grace alone, through faith alone, in Christ alone. 

• Cornerstone is a place where believers deepen their understanding of their identity in 
Christ as beloved adopted sons and daughters, and live daily out of that truth. 

 
Devoted to Community 

• We believe the Christian life is best lived in community. We are not meant to live in 
isolation, which is why belonging together and living out the “one anothers” of Scripture 
is essential to the life of the church. 

• At Cornerstone, this means that we desire to see ministry take place through teams, 
including the session, diaconate, and ministry teams. 

• Discipleship in community means that Christians are equipped by the church to do the 
work of ministry. This means people understand their giftedness and utilize those gifts 
in the body of Christ. 

 
Devoted to Mission 

• Cornerstone seeks to equip each person to understand and share their faith where they 
live, work, and play.  

• Cornerstone desires to impact local communities so they rejoice in our presence 
because we are active in making the gospel known in the unique contexts God has 
placed us. 

• Cornerstone actively addresses the brokenness of our community and ministers 
accordingly in Word (what we say) and Deed (what we do). 

 
HOW DO I NOMINATE AN OFFICER CANDIDATE? 

1. Read and Prayerfully Reflect  
After reading this document, prayerfully reflect on who you believe Christ may be calling 
to serve as an Officer at Cornerstone. 

 
2. Nominate Candidates Online, With Rationale  

If you feel led by God to do so, fill out the online form to nominate one or more 
candidates. You will be asked to provide your rationale for the nomination. Those who 
are nominated will be invited to a meeting to discuss what the training will look like and 
whether they feel called to move forward at this time. 

 
3. Continue to Pray 

It is a weighty honor to be nominated as an officer candidate. You can assume that the nominee 
and our current Session will take your nomination seriously, and will be praying for Christ to 
make clear whether or not the nominee should proceed with training. Please join us in praying  
for Christ to reveal his will to the nominee and our session. 

 

Jesus is continuing our church and providing new elders and deacons. It’s our job, together, to recognize 
them. 
 

If you have any questions, please contact Pastor Doug Tharp. 
 


